INDEED
Open Call Information Sheet
We are interested in: 
· Performing different types of evaluations (formative, process or/and outcome oriented).
· All types of P/CVE initiatives (i.e., strategies and policies; long-term comprehensive programmes; short-term actions; and ad hoc interventions)
· Initiatives that have not undergone any evaluation, either during their implementation or after their completion.
Although the number of evaluated initiatives will be rather limited due to time and budget limitations, the invitation works also as a mapping exercise, thus we invite you to apply anyway. The initiatives to be evaluated will be carefully selected. Specific priority will be given to initiatives related to the vulnerable and risk groups that are of particular interest to INDEED: children and young people; returnees, with a focus on children and women; extremists on release from prison; or lone actors. 
What are the next steps? Indicative timeline
The evaluation exercise will start soon after the final selection of the initiatives. The selection will be finalized by the end of September and all relevant stakeholders will be notified soon after. As of early October, the INDEED project partners, together with expert evaluators, will directly contact the respective contact points of the selected initiatives to discuss the evaluation methodology and start planning the evaluation’s implementation. 
Dates to remember (subject to minor changes):
· 30.09.23: End of Selection Process
· 01-10.10.23: Notification of Selected initiatives
· 15.10.23: Initiation of the Evaluation Process
· 30.04.24: End of Evaluation Exercise
Few tips about the evaluation
The evaluation takes place on a voluntary basis. It is not compulsory. It will rather be a co-evaluation exercise among the initiatives’ stakeholders and the INDEED evaluation experts. It is based on the EBEM evaluation model developed by INDEED, which means that it is evidence-based oriented. The tool that has been developed is an adaptable one given the different characteristics and nature of the various P/CVE initiatives. 
What do we offer?
The evaluation exercise is not aiming to criticize initiatives or to measure their success score on a specific scale. Quite the opposite. Its goal is to provide invaluable assistance and feedback to the corresponding stakeholders on how to plan and implement new initiatives in the future.  
Why should you apply?
The evaluation will not be used as a critique of your project results. It aims at creating a culture of evidence-based practice to be incorporated into the planning stage of future initiatives. It will facilitate the designing of future initiatives and projects to meet EU standards and increase their impact during their implementation. Evaluation is a vehicle for performance improvement of initiatives rather than a tool of judgement. 
