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Introduction
Aims and Scope of the INDEED Research Forum

The INDEED Research Forum was organized on 24 May 2022 at the University Foundation in

Brussels. The primary aim of the research forum was to organize a discussion between INDEED

consortium partners and invited academic experts on evaluation and evidence-based

practice, particularly in the field of P/CVE/De-radicalization. The results of the forum will

contribute to the development of a report which reviews the literature surrounding the

evidence-based movement and evaluation across academic disciplines (Deliverable 1.2).

The research forum brought together 10 invited academic experts from the fields of

criminology, counter-terrorism, education, public health and political science with 15 members

of the INDEED consortium, representing 10 of its partnering institutions. Invited expert were

asked to prepare a 10-minute impulse statement on a set of prepared questions to kick off

discussions in forum’s four thematic sessions (see next page for a detailed overview of the

agenda).

Both the morning and afternoon sessions were concluded with a discussion of key findings.

The latter took the form of a design wall exercise in which all participants were asked to reflect

on the most important themes and ideas raised during the forum (p. 9).

RESEARCH  
FORUM

Introduction
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Introduction
Forum Agenda

Time Session Speakers

09:45 – 10:15 Opening remarks
Marzena Kordaczuk-Was | PPHS

10:15 - 11:05 

Session 1:

Setting the scene: Evidence-based 
approaches across academic disciplines

Ciara Keenan| Queen’s University Belfast

Jyoti Belur| University College London

Moderator
Stephan Klose| Vrije Universiteit Brussel

11:05 - 11:20 Coffee Break

11:20 – 12:10 

Session 2:

Taking stock: advances and challenges 
in evidence-based P/CVE and 

Deradicalization

Joel Busher| Coventry University

Tom Fisher| Coventry University

Sarah Carthy| Leiden University

Moderator
Irina van der Vet| University of Helsinki

12:10 – 12:30

Morning Wrap-up 

Collecting and discussing 
findings of sessions 1+2

Kai Brand Jacobsen| PATRIR

12:30 – 13:30 Lunch

13:30 – 14:20 
Session 3:

Strengthening evidence-based practice

Antonio Filograna | Engineering Ingegneria
Informatica S.p.A.

Teresa Silva| Mid Sweden University

Moderator
Giorgos Triantafyllou| KEMEA

14:20 – 14:35 Coffee Break

14:35 – 15:25

Session 4:

Towards an evidence-based approach to 
evaluation in P/CVE 

Sarah Bressan | Global Public Policy Institute

Annelies Pauwels | Flemish Peace Institute

Jacopo Bellasio| RAND Europe

Moderator
Pedro Liberado| Innovative Prison Systems

15:25 – 15:45
Afternoon Wrap-up 

Collecting and discussing 
findings of sessions 3+4

Kai Brand Jacobsen| PATRIR

15:45 – 16:00
Closing remarks

Marzena Kordaczuk-Was | PPHS
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Forum Session 1
An overview of key findings

The first session of the INDEED Research Forum, titled “setting the scene: evidence-based

approaches across academic disciplines” aimed to take stock of the evidence-based

movement and to discuss relevant challenges to the implementation of evidence-based

practices. Key questions addressed in this session include:

- What are/should be the key principles and features of evidence-based practice?

- What are key challenges to the implementation of evidence-based practice? How can

relevant challenges be overcome?

- What counts/should count as evidence? What are appropriate approaches/methods/tools

for establishing an “evidence base”?

Key points raised during the discussion in response to the questions above :

- Key challenges for the implementation of evidence-based practices include: 1) the growth

of research (it is difficult to keep up with the number of studies), 2) the quality of research

(many studies are prone to biases), 3) significant gaps in research and 4) the contextuality

of research (findings from a study in the US may not apply elsewhere)

- To strengthen evidence-based practice, it is important to build an evidence architecture of

useful portals and databases, and to coordinate such efforts to avoid replication.

- Improving evidence-based practice (particularly in the Global South) requires a greater

use of more context-sensitive methods of evaluation, such as realist evaluations.

- To gain a better understand of the context (how something works, and under which

circumstances, we need to expand the use of theories of change. A particularly helpful

evaluation framework is the EMMIE framework.Context

Need for 
context-sensitive 

evaluation 
methods
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Forum Session 2
An overview of key findings

The second session of the INDEED Research Forum, titled “Taking stock: advances and

challenges in evidence-based P/CVE and Deradicalization”, focused on the application of

evidence-based approaches to the field of P’CVE and Deradicalization as well as relevant

challenges to their implementation. Key questions addressed in this session include:

- To what extent and in what form have evidence-based approaches been applied to the

field of P/CVE and Deradicalization?

- What should an evidence-based approach to P/CVE and Deradicalization look like? Which

should be its key components?

- What are the most important hurdles for the implementation of an evidence-based

approach in P/CVE and Deradicalization? How can these be addressed?

Key points raised during the discussion in response to the questions above:

- An evidence-based approach to P/CVE should include 1) intervention designs informed by

best research, 2) practitioners working with researchers to identify the gaps in that research

and 3) interventions producing high-quality data that helps us to identity relevant research

gaps.

- Challenges to realizing evidence-based practice in P/CVE include 1) creating channels for

sharing research, 2) improving the transparency and dissemination of evaluation results, 3)

reducing polarization in the field and 3) making systematic use of evaluations and

evaluators throughout the project lifecycle.

- Further hurdles to the implementation of evidence-based practice in P/CVE include 1) a lack

of syntheses, 2) an absence of explanatory studies (as opposed to exploratory, descriptive)

and 3) improve the adaptability of studies to a synthesis.

P/CVE lacks 
syntheses of 

research
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Forum Session 3
An overview of key findings

The third session of the INDEED Research Forum, titled “Moving ahead: strengthening

evidence-based practice”, discussed different approaches, methods and tools to strengthen

evidence-based practices. Central questions addressed in this session include:

- Which approaches, methods or tools may be used to strengthen the “evidence base” in

P/CVE, Deradicalization and other areas of crime prevention?

- Which role should first-line practitioners and policy makers play in the creation of

“evidence”?

- Which approaches, methods and tools can be used to strengthen the dissemination and

utilization of “best available evidence”?

Key points raised during the discussion in response to the questions above:

- Evidence-based practice can be strengthened through innovative methods, including the

increased use of the European Open Science Cloud.

- The direct involvement of practitioners and policy makers in the evaluation process is

essential 1) for defining the problem, 2) for generating trust and managing expectations, 3)

for making policy-makers understand the implementation process of the project.

- Networks (including those created through INDEED’s proposed Smart Hubs) can promote

bi-directional communication and trust among stakeholders which are essential for the

implementation of evaluations (evaluations rely on teamwork).

- Evaluation should be seen as only one element of evidence-based practice (the whole

process of practicing P/CVE needs to be evidence-based, not just the evaluation).

Evaluation is 
teamwork
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Forum Session 4
An overview of key findings

The final session of the INDEED Research Forum, titled “Towards an evidence-based approach

to evaluation in P/CVE and Deradicalization”, zoomed in on the design and implementation of

evaluations, and discussed how evaluations of programmes and initiatives can best serve to

realize an evidence-based approach to P/CVE and Deradicalization: Key questions addressed

in this session include:

- Which approaches, methods and tools for the evaluation of programmes and initiatives

should be promoted and applied more extensively to strengthen an evidence-based

approach to P/CVE and Deradicalization?

- How can evaluation results be more systematically collected and synthesized? How can

they best feed into the creation of an “evidence base”?

- How can “evidence” produced by the evaluation of programmes and initiatives be more

effectively communicated to and utilized by first-line practitioners and policy makers?

Key points raised during the discussion in response to the questions above:

- Increasing the number and quality of evaluations in P/CVE/DE requires 1) capacity building

at all levels (need to establish an evaluation culture), 2) aligning evaluation expectations

and funding procedures, 3) building communities of trust.

- Evaluations 1) should not only be ex-post but cover all phases of a project, 2) need to have

realistic and clearly defined objectives, 3) need to be a combined effort by policy-makers,

researchers and practitioners.

- Evidence-based practices may be strengthened through 1) an expansion of experimental

and quasi-experimental approaches, 2) structured and systematic channels for knowledge

transfer, 3) an emphasis on quality control standards in the project design and preparation

phase.

Need for 
Capacity 

building at all 
levels
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Conclusions
Key findings

Key points raised by Forum’s participants during the concluding session of the Research

Forum include:

- There is a need to reflect on which processes (e.g. evaluation reports) can be harmonized

and standardized (and how) without being counterproductive (i.e. increase

bureaucratization).

- There is a need to increase the use of theories of change, and to reflect on logic models,

measurement tools and unintended consequences.

- There is a need to create evidence portals which are accessible to and in a user-friendly

way for relevant stakeholders.

- Evaluation is only one (albeit an important) part of evidence-based practice. It is a part of

the process of creating evidence.

- Evaluations and evidence-based practice need to be context-sensitive.

- The participation of practitioners in the data collection is the core/base of (evidence-

based) evaluation.

- There needs to be a stronger evaluation architecture which can guide practitioners

through the steps and process of evaluation.

- (Evidence-based) evaluation is teamwork, group therapy.

- Evidence-based evaluation should be viewed as a holistic approach to evaluation (not only

focused on evaluation methods, but also the synthesis, dissemination and utilization of

evaluation results).
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