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EXECUTIVE SUMMARY

INDEED is a 3-year research and innovation project financed under the HORIZON 2020 Programme which strives to

strengthen first-line practitioners’ and policymakers’ knowledge, capabilities and skills for designing, planning,

implementing and evaluating Preventing and Countering Violent Extremism (PVE/CVE) and De-radicalisation

initiatives. The initiative launched in September 2021 and will run until August 2024. The consortium is coordinated

by the Polish Platform for Homeland Security from Poland and consists of 19 partners from 15 European countries.

On 25th May 2022 at the University Foundation in Brussels, the dissemination event so-called INDEED Mini-Briefing

was organised. The aim of the Mini-Briefing was to familiarise practitioners and policymakers dealing with PVE/CVE

and De-radicalisation field with the INDEED project, and to present the objectives and preliminary findings. The

event also focused on showcasing the portfolio of planned results as well as INDEED’s Smart Hubs – practitioner

networks within several EU member states – which are guided by a user-centred and co-design philosophy.

The event included:
• 3 keynote speeches of strategic stakeholders,

• 1 keynote speech of practitioner in the field,

• Presentation of the INDEED project - its assumptions and planned results, 

• First findings regarding evidence-based approaches to evaluation coming from the literature and research in 

P/CVE, De-radicalisation and other disciplines;

• SMART Hubs concept of co-creation of the project by practitioners and policymakers from and outside the 

consortium.

It was the first INDEED event open to stakeholders, attended by, among others, EU Counter-Terrorism Coordinator,

representatives of the European Commission Prevention Radicalisation Unit, European Crime Prevention Network

and European Union Agency for Law Enforcement Training CEPOL.

INDEED MINI-

BRIEFING 

Opening

INDEED MINI-BRIEFING
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KEYNOTE SPEAKERS

Yolanda Gallego-Casilda Grau |EC

Ilkka Salmi | EU CTC 

Jorne Vanhee | EUCPN 



ILKKA SALMI | EU Counter-Terrorism Coordinator
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• Ilkka Salmi, EU Counter-Terrorism Coordinator (EU CTC), emphasised the central role of the prevention of
radicalisation in the counter-terrorism (CT) posture and the importance of information exchange between
CT policymakers and practitioners.

• The terrorist threat in the European Union still remains high. Terrorists inspired by extremist ideologies
have symbolic and opportunistic targets like churches, law enforcement personnel, city centres or public
transport. Also, the Internet is crucial to the terrorist threat, because extremist online content contributes
to radicalisation.

• The European Union (EU) has taken important steps to tackle this by the adoption of the Terrorist Content
Online Regulation, obliging internet service providers to remove terrorist content within one hour, and the
adoption of the Digital Services Act, regulating the responsibilities of digital companies to prevent the
dissemination of illegal content.

• Russia's war of aggression in Ukraine has to be taken into account in the threat assessment as well. Some of
the concerns it raises include border security and the cyber threat. This brings us to vectors and causes of
radicalisation.

• The Internet and the prison environment are major vectors. The EU helps the Member States to curb
violent extremism in prisons by facilitating the exchange of experiences and best practices. The EU has also
contributed to the development of tools to assess the risk of violent radicalisation among inmates.

• Another threat is financial support and other forms of sponsoring radicalisation by extremists in third
countries.

• Regarding right-wing violent radicalisation, EU CTC is monitoring the implementation of the four strands of
action against violent right-wing extremism and terrorism endorsed by the EU's Council in October 2019.
Another important role in preventing radicalisation is so-called "soft" policies and initiatives which create
opportunities for youths in the fields of education, culture, sport, social activities and jobs. While "soft"
policy programmes offer a range of benefits and are not exclusively or even primarily designed to counter
radicalisation, they still form a crucial part of our prevention efforts. For example, the EU has launched a
pilot programme, called Erasmus Virtual Exchange, that connects EU students with students from the MENA
region in facilitated exchanges over several months. The EU has also launched a role models, programme,
where schools or youth organisations receive small grants to invite positive role models, such as Paralympic
athletes, to speak and interact with youths. It is important for organisations active in the prevention field
to familiarise themselves with funding possibilities.

• At the end, Mr. Salmi said “The INDEED Project contributes to the evaluation of the impact and success of
counter-radicalisation policies and initiatives. This is not an easy task, especially when it comes to precisely
measuring the effects and efforts. Yet it remains crucial to do as much as possible to arrive at a proper
assessment of what works and what doesn't. We all should consider the risks associated with possible
actions to prevent terrorism and be aware that badly designed interventions could be counterproductive”.



• Evaluation of P/CVE policies (both at EU and national levels) is a key priority.

• In May 2018 the Commission published the final report of the High-Level Commission Expert Group on
Radicalisation where evaluation is clearly identified as an important area of work. The Group identified as
crucial the systematic evaluation of prevention policies and interventions to strengthen the evidence base
of EU and Member States’ actions.

• In that context, the Commission organised a project-based collaboration in 2019 on the evaluation of
deradicalisation measures of Islamist extremists. Project-Based Collaborations are projects led by the
interested Member States with the support of the Commission. This project aimed to exchange experiences
and knowledge in order to identify common elements on how to prevent radicalisation leading to violent
extremism and terrorism.

• The project led to guidelines for practitioners and policymakers who work in the field of deradicalisation
and exit programmes and need to evaluate these programmes. The “Practical Guideline for Policy Makers
and Practitioners for Planning, Implementing and Following Up on Evaluations in Exit/Intervention
Measures” highlights points of special attention when commissioning, implementing or executing
evaluations or when communicating about them. The guidelines are available online.

• In addition, the Commission launched in September 2020 a study to develop a methodology adapted to
the Commission’s role. This also included relevant indicators to measure the efficiency and effectiveness of
our policy of prevention of radicalisation.

• An important policy development in the P-CVE approach at the EU level was the adoption by the
Commission in December 2020 of the Counter-Terrorism (CT) Agenda for the EU based on four pillars, the
second one focused on “prevention of radicalisation”. In the CT Agenda, it was announced that the
Commission would set up an EU Knowledge Hub on the prevention of radicalisation for policymakers,
practitioners and researchers to disseminate knowledge and expertise.

• When it comes to P/CVE policies at the EU level, EC clearly shares the need to evaluate. In view of the
creation of the Knowledge Hub on the prevention of radicalisation, they need to identify successes and
where we could improve our responses.

• In light of this, EC is looking forward to receiving relevant extracts from the findings of the INDEED

project, such as the gap analysis and outcomes of the Research Forum on evidence-based evaluation that
took place the day before the Mini-Briefing.

• Ms Grau said “The INDEED project comes at the right moment as it aims to evaluate prevent policies. In
order to support a good outcome of INDEED, the Commission highlighted that is happy to support the
project in its outreach to the Member States through their Network and that there could be a mutual

benefit of our work”.
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Yolanda Gallego-CasildaGrau | Prevention of Radicalisation Unit, 
European Commission

https://ec.europa.eu/home-affairs/system/files_en?file=2020-09/20180613_final-report-radicalisation.pdf
https://www.ssoar.info/ssoar/bitstream/handle/document/67097/ssoar-2020-koller-Good_Practices_in_Evaluating_Tertiary.pdf?sequence=1&isAllowed=y&lnkname=ssoar-2020-koller-Good_Practices_in_Evaluating_Tertiary.pdf
https://ec.europa.eu/home-affairs/system/files/2020-12/09122020_communication_commission_european_parliament_the_council_eu_agenda_counter_terrorism_po-2020-9031_com-2020_795_en.pdf
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JorneVanhee| European Crime Prevention Network

• EUCPN’s role is to disseminate knowledge on crime prevention, support crime prevention activities at the
national and local levels; contribute to the policy and strategy in the field. EUCPN is working with the
different Member States to improve current crime prevention practices by promoting a more evidence-
based approach. A mission we thus share strongly with the INDEED project, albeit in a different – yet similar
field.

• Equal to the complexity of violent extremism and radicalisation, crime is a complex phenomenon. There is
definitely not one single type of crime where we can easily trace its causes and understand every single
incident. Crimes are hard to define, are the end-product of various dynamics and are heavily linked with a
lot of other issues. That complexity is also true for our response to crime. There is no simple one-size-fits-
all approach as the dynamics of crime demand a variety of responses to help solve the crime puzzle.

• Mr. Vanhee mentioned that “If we want to solve this puzzle for crime or for violent extremism and
radicalisation, the EUCPN believes – and I am sure the INDEED project members would agree – that:

• we need different types of knowledge and evidence to guide our work,
• we need to know why preventive action is needed, which relates to matters such as values, ethics,

criminal justice, future policy directions
• we need to know about our problem, understand its nature, the patterns and trends, the causes

and offenders, and the victims. Only when we understand these aspects we can tailor our
prevention efforts efficiently and effectively.

• we need to know who to involve in designing and implementing our interventions.

• Prevention is not a one-person or one-agency job. The complexity of our problems necessitates the
identification and involvement of various actors. This includes setting up partnerships that work across
different policy domains and actors to design and implement interventions together.

• We need to know how to put actions into practice, to know how we implement our interventions in our
own local context. We need to know what works, what does not and what harms.

• The best information about how to tackle problems, are good examples of previously effective solutions.
These examples enable us to select, replicate and innovate from those ideas and adapt them to their own
local context.

• Yet: ”how do we know if the examples are truly good and effective? We need to evaluate our work. To
see if we successfully meet our preventative goals, tracking how we tried to achieve that”.

• The EUCPN has set out a 5-year strategy to guide the prevention workforce in learning and implementing
these different types of knowledge and evidence, with a strong focus on supporting evaluation.

• …This speech is based on the Strategy „Towards evidence-based Crime prevention in the EU” available
here.

https://eucpn.org/sites/default/files/document/files/Adopted_EBA%20Strategy_0.pdf
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Luc Van Der Taelen| Belgium Federal Police

• Luc Van Der Taelen from Belgium Federal Police pointed out the usefulness of the INDEED project

and at the same time, he emphasized how important and difficult its task is, especially when it

comes to acknowledging mistakes and looking for improvements.

• He said that there is still a lot of work to be done in police organisations to open doors to experts.

The European landscape changed drastically in the last decade, especially since the Arab Spring.

Also, the COVID-19 crisis showed an increase in anti-government sentiment, intolerance and a

growing polarisation, instrumentalised by left- and right-wing organisations.

• This increase in anti-government sentiment and conspiracy narratives has grown significantly

worldwide and has been fueled by dis- and misinformation. It resulted in massive protests turning

into violent acts. Moreover, last year the Taliban took over Afghanistan which caused tensions in

our Western countries and a wave of immigrants and movement in both directions. We also cannot

forget about war in our backyard and an unprecedented flow of refugees from Ukraine.

• “It seems the world today is going from one crisis to another crisis. Violent extremism and
terrorism need to be addressed in all their forms. Therefore, this intervention will look at the
Belgian situation on radicalism, extremism and terrorism in a very holistic manner looking at
different angles and approaches in line with the 4-pillar strategy of the EU and this of course in
full respect of human rights and democratic principles.”

• The office of the UNCTED (UN Counter Terror Executive Director) currently is working hard by

visiting in a hybrid way several Belgian institutions to assess progress in different areas such as the

legislative part, the role of women, human rights aspects, returnees etc., looking at the

Government’s strategic outlook and response to the 2009’ recommendations as well as on the

measures introduced to implement security council resolutions.

• There is a constant need for designing and re-adjusting responses to changing threats. All actors

involved through self-assessments on the internal functioning and information exchange with

intelligence, law enforcement and other counterparts involved in the prevention, prosecution,

rehabilitation and re-integration.

• There are now well-functioning structures in place, such as the Local Task Force (LTF), which brings

together law enforcement, intelligence and other partners to discuss monitoring and actions for all

individuals registered in the shared database. These partnerships are regularly evaluated and

improved. Also, the project COPPRA (community policing to prevent radicalisation, violent

extremism and terrorism) was implemented to raise awareness but also to strengthen the

knowledge, skills and capabilities of first-line practitioners.

• There is also the issue of incident reports (or sometimes lack thereof), for which a structured
methodology is needed to ensure proper assessment, follow-up, and identification of lessons
learned. May the INDEED project provide the appropriate tools.



MINI-BRIEFING SPEAKERS
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Luc Van Der Taelen| 
Belgium Federal Police

Marzena Kordaczuk-Was| INDEED 
Coordinator

Stephan Klose| VUB



10

IN
D

EE
D

 M
IN

I-B
RI

EF
IN

G
 S

U
M

M
A

RY
 R

EP
O

RT

INDEED PROJECT OVERVIEW
MarzenaKordaczuk-Was | INDEED Project Coordinator

What is behind acronym INDEED?

Behind INDEED, you will find the European project strengthening a comprehensive approach to preventing and

counteracting radicalisation based on a universal evidence-based model for evaluation of radicalisation

prevention and mitigation.

Consortium

The INDEED consortium integrates 19 project partners from 15 European countries. The consortium is

interdisciplinary and brings together security practitioners such as Law Enforcement Agencies, non-governmental

organisations including civil society organisations as well as universities, research organisations and small and

medium enterprises.

The consortium is built on the combination of balance – in terms of professional experience and knowledge,

geographic distribution and institutional nature of partners.

INDEED TEAM

Target Groups

The INDEED project clearly aims at first-line practitioners (LEAs and relevant networks of practitioners, prison

and probation services, NGOs, social and health services, and youth organisations) and policymakers (EC,

policymakers at local, regional, national and EU level, governmental organisations) dealing with the evaluation

and design of PVE / CVE and De-radicalisation initiatives. However, INDEED aims also at a larger group of

stakeholders such as education and research (universities, EU projects, academic institutions, training

organisations) and all others that can be interested in INDEED and benefit from its results.
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The main results to be achieved by INDEED to contribute to improving how evaluation and learning are done in the
PVE/CVE and De-radicalisation field is presented below.

PORFOLIO OF PLANNED RESULTS
MAIN RESULTS
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FORPRACTITIONERSANDPOLICYMAKERS

INDEED’s Toolkit will be a one-stop, online multilingual resource hub consolidating INDEED’s findings. The toolkit

will consist of an e-learning suite that integrates the evaluation framework, all INDEED public deliverables and a

learning package to maximise uptake and accessibility to the field. Also, it will contain, among others, different

evidence-based repositories such as recommended evidence-based practices, training packages and Lessons Learnt

and Policy Recommendations that can be directly used by PVE/CVE and De-radicalisation first-line practitioners,

policymakers and other interested actors.

INDEED TOOLKIT

INDEED IN A NUTSHELL
• Solid scientific and empirical basis for the development of an evidence-based approach to the evaluation and

design of PVE/CVE and De-radicalisation initiatives.

• Comparison and combination of research and methodological approaches to evidence-based evaluation in the

PVE/ CVE /De-radicalisation area with the other crime prevention areas.

• Focusing on the entire process of designing, planning, implementing, evaluating and utilising of results of

preventive and counter measures.

• Building upon completed and ongoing EU-funded projects.

• Identifying evidence-based results from previous successes and lessons learned from failed initiatives.

• Providing an interactive Evaluation Tool based on a scientific Evidence-based Evaluation Model (EBEM) for

radicalisation prevention and mitigation.

• Providing evidence-based evaluation for initiatives implemented in the area of PVE/CVE and De-radicalisation

that have not been assessed yet.

• Development of SMART (Stakeholder Multisectoral Anti-Radicalisation Team) Hubs.



SMART Hubs:

INDEED will organise SMART Hubs (Stakeholder Multisectoral Anti-Radicalisation Teams) in 15

Member States represented in the consortium. Geographical SMART Hubs will bring together key

first-line practitioners (FLPs, organisations), policy makers in the field of PVE/CVE/-De-

radicalisation and crime prevention, but also research institutions and experts in the field of

evaluation to assess FLPs and stakeholders’ experiences, practices and needs for the evidence-

based evaluation, policy and practice, and engage them in co-creating the INDEED Evidence-

Based Evaluation Model (EBEM). SMART Hubs will foster multi-sectoral, multi-stakeholder

collaboration and exchange to learn lessons from the field and ‘best practices’ and engage

stakeholders to advance evidence-based policy, practice and evaluation in the field.

Evidence-Based Evaluation Model – EBEM and EBEM-based evaluation tool

One of the principal results of the INDEED Project will be the creation of the Evidence-Based

Evaluation Model – EBEM. INDEED will implement a robust, participatory co-creation and co-

development process, engaging stakeholders across Europe and even internationally to create

EBEM and a practical, hands-on EBEM-based evaluation tool designed for use in the field. The

EBEM will be verified and refined; the tool will be tested with practitioners and policymakers

through the project and refined to meet their needs.

European Forums: Practitioners, Policy Makers, Experts & Academics

Throughout the project a series of European Forums will be organised, bringing together

practitioner organisations, policymakers and academics to foster participation and engagement

and collaboration with the breadth of initiatives and stakeholders in Europe advancing in P/CVE

and De-Radicalisation and advancing evidence-based policy, practice and evaluation.

Conducting Evidence-Based Evaluations: PVE / CVE / De-radicalisation initiatives

As practical support for practitioner organisations, LEAs and other stakeholders, the INDEED

project will implement Evidence-Based Evaluation with the use of the evaluation tool to support

organisations in improving learning and evaluation of specific interventions.
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INDEED SELECTED ACTIVITIES
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Repository of Evidence-Based Practices

INDEED will create an online repository of evidence-based practices which can be
replicated by other institutions in the future when planning new PVE/ CVE/ De-
radicalisation initiatives.

Learning Notes: Best Practices & Case Learning

10 multi-lingual learning notes will be produced for digital distribution consolidating key
lessons and good practices in the field. These will be designed to ensure the best value and
use for their audiences: policymakers and practitioners in the field.

Training Toolkit, Learning Suite & Training on Evidence-Based Practice & Evaluation 
A ‘Training Toolkit’, Trainer Support Package, e-learning ‘suite’ of training materials, and 2
online self-paced courses will be developed following a needs assessment with first-line
practitioners organisations, trainers and staff colleges and training academies in the field,
on (1) Improving Design of Evidence-Based Practices and (2) Designing, Implementing and
Utilising Effective Evaluation.

Training of Trainers & Cascade Trainings

Training of Trainers programmes will be organised with at least 20 trainers from training
organisations and staff colleges across Europe. These will be followed by at least 7 cascade
training in Poland, France, Belgium, Romania, Helsinki, Greece and Portugal targeting
practitioner organisations and experts.

12+ Podcasts, 12+ webinars, 15+ Video Interviews 

At least 12+ podcasts, 12+ webinars and 15+ video interviews will be made with leading
experts, academics and practitioners, addressing key issues in evidence-based policy,
practice and evaluation and bringing forefront research and practice in the field to a wider
audience.

PART2
INDEED SELECTED ACTIVITIES
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The Practitioners Workshop on a gap analysis of evaluation practices in PVE/CVE/De-radicalisation was held

between 27th-29th April 2022 in Athens. The purpose was to conduct a gap analysis with practitioners and
policymakers to determine the evaluation practices used in different sectors. The main objectives were to establish
a baseline of core needs, gaps and potential solutions in the evaluation frameworks and to enable the development
of the next generation of PVE/CVE and De-radicalisation initiatives evaluation frameworks/methods/tools. This
event helped to build insights into the advantages and limitations of current approaches to this kind of initiative,
map out how these PVE/CVE/De-radicalisation approaches are evaluated and what practitioners think the ideal

outcome of the implemented PVE/CVE and De-radicalisation initiatives should look like. Also, it highlighted the
reasons for the absence/non-implementation of evaluations and practically engage with stakeholders to know their
needs, obstacles/challenges. The results of the workshop will feed into the development of the Evidence-Based
Evaluation Model.

Gaps Identified At The Workshop

Gap Description (Brief)

Funding & Resource 
Evaluation is often experienced as a ‘burden’, one more thing ‘on top of’ all we’re
doing, and does not receive dedicated funding, people and time to implement
effectively.

Skills & Knowledge Lack of broad knowledge in the field on how to do evaluation well.

Competency Many of those doing evaluations lack core competencies and skills for how to do
evaluations.

Communication Results of the evaluation are not well-communicated.

Utilization Poor planning for how to use results of the evaluation, and often not utilizing results
Inclusion Failure to include communities and stakeholders.

Methodology Methodologies often don’t fit the need.
Sharing lack of sharing results to improve the field.

Participation Communities, Stakeholders, Practitioners often not authentically included.

Ownership Those who are affected by the issues and practitioners involved, often have limited
ownership.

PracticeandEvaluationGapsinPVE/CVE/De-radicalisation
INDEED PRACTITIONER WORKSHOP

Humility Profound arrogance and ‘colonial’/‘top-down’ “expert” approach often in how
evaluations are being done, devaluing knowledge of communities and practitioners.

Value Not proving the value of evaluation – often brings little added value and is just a
burden for people.

Impact

Because of how evaluation is done/practiced today, it often doesn’t have the impact
needed to feed into direct improvements into policy and practice; because we’re not
‘learning’ as well/as quickly as we can/should, we often have PVE/CVE/Deradicalisation
practice that is not as ‘impactful’ as it should be on the field.

Policy Support Not enough engagement by policymakers to use learnings and findings of the
evaluation to inform and influence policy.

Evidence Gap [1] Not enough properly gathered evidence to better improve how we design and
implement PVE/CVE/Deradicalisation.

Evidence Gap [2] Dismissive approach to ‘what is evidence’ – limited parameters and lack of
understanding/valuing/acknowledging important ‘other’ areas of evidence.
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Click here to watch the Workshop 
Summary Video  

WORKSHOP PHOTOS

https://www.youtube.com/watch?v=VKiOsQ8Gcoo&ab_channel=INDEEDproject
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What is evidence-based evaluation?
• Evidence-based evaluation can be defined as “an approach to evaluation which aims to facilitate evidence-

based practice”.

• Evidence-based practice, in turn, refers to the promotion of two key principles designed to guide the daily

practice of practitioners:

• Practitioners should make decisions informed by the best available external evidence.

• Practitioners should draw on their professional experience, and consider the needs and preferences of

affected individuals or communities, as they apply external evidence in practice.

What are the key features of evidence-based evaluation?
Drawing the definition provided above, one can think of evidence-based evaluation (EBE) as a set of principles for
evaluation which can serve to strengthen evidence-based practice (informed and context-sensitive decision-

making).

Here are five principles which may guide an evidence-based approach to evaluation:
• EBE promotes “robust evaluations” (evaluations involving a clear rationale, theory of change, strategies to

mitigate biases, etc.) which can strengthen the evidence base in P/CVE and De-radicalisation.

• EBE promotes the systematic reporting of evaluation results.

• EBE promotes an efficient dissemination of the best available external evidence to practitioners.

• EBE promotes measures to strengthen the utilization of the best available evidence.

• EBE promotes effective dialogue between researchers/evaluators and practitioners.

Altogether, an evidence-based approach to evaluation can be said to promote a holistic approach to evaluation
which recognizes that all five elements listed above are essential to the realisation of evidence-based practice.

Towards an evidence-based evaluation model
Based on the outlined principles, the development of an evidence-based model for evaluation may aim at the
following concrete measures:
• The development of accessible and comprehensive guidelines for the planning, design and implementation of

evaluations to promote “robust” evaluations in the field of P/CVE/DE-radicalisation.

• The creation of guidelines and standards to promote the systematic reporting of evaluation results.

• The development of novel communication channels and devices as a way of promoting the effective

dissemination of evaluation results.

• The development of training to promote the utilisation of the best available external evidence.

• And the creation of networks (at the local, national and European levels) to promote effective dialogue between

researchers/evaluators and practitioners.

STRENGTHENING EVIDENCE-BASED 
EVALUATION
StephanKlose|VrijeUniversiteitBrussels(VUB)
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NataliaJarmuzek-Troczynska|PolishPlatformforHomelandSecurity

PeterMuyshondt|LocalRupelPolice

INDEED Partners are conscious of involving stakeholders from the very beginning as they can assist in boosting the

consortium’s efforts. INDEED also sees stakeholders as invaluable assets, paramount to the long-term success of

changes the project creates. That is why the SMART Hubs were created.

What are INDEED SMART HUBS?

SMART HUBS & BENEFITS

Click here to watch the video on 
SMART HUBS 

15 GEOGRAPHICAL 

SMART HUBS

SMART Hubs will be 

established in all 

countries represented 

in the consortium

FOCAL POINT & SH 

COORDINATORS

You can visit our 

website to find and 

reach out to a Focal 

Point or SH 

Coordinator for your 

country

FORMAL 

APPLICATION TO 

SMART HUBS

You can apply to join 

a SMART Hub by 

filling in the 

registration form on 

our website

INVOLVEMENT 

ROADMAP

SMART Hubs 

Members will be 

involved in different 

project activities

https://www.youtube.com/watch?v=vO_f9JLTb8I
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Towards an evidence-based evaluation model:

INDEED launched 15 SMART Hubs coordinated by Focal Points and SH Coordinators.

SMART Hubs help to identify, analyse, and compare scientifically tested solutions to develop a Universal Evidence-

based Evaluation Model and INDEED Toolkit aimed at radicalisation prevention and mitigation. Additionally, SMART

Hubs enable INDEED’s stakeholders to proactively engage with INDEED, ensuring a multi-stakeholder, user-centred

co-designed of project outputs that will be of direct use by various groups. Stakeholders from the SMART Hubs will

be involved in online and on-site meetings, interviews, project events, training, surveys, discussions and workshops

– as a group or as selected partners.

Benefits of joining SMART Hubs:

• Gaining visibility and widening networks.

• Strengthening the internal analysis of existing evaluation frameworks.

• Expressing and discussing needs, gaps and demands in evaluation.

• Participation in the development of the project’s evidence-based evaluation tool.

• Participation in capacity-building activities related to PVE/CVE and de-radicalisation.

• Utilising the project’s final results in daily work.

Interested institutions may express their interest via a registration form available on the INDEED

website.

Click here to Register

Express your 

interest

https://forms.office.com/Pages/ResponsePage.aspx?id=x3u4jyK32UGw-xlcg1EKh8QjQts_Dk5OlvPt5adAAuhUNEJETjFYTlU0NUM0QlhLODVGUlJRQktZNSQlQCN0PWcu
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INDEEDMINI-BRIEFING

By joining the event, participants were able to:
• Familiarized with the INDEED project and its portfolio of planned Results.

• Learned more about first findings on evidence-based approaches to evaluation.

• Find out more about the geographical SMART Hubs and benefits for Stakeholders.

• Heard key speeches by representatives of EU agencies and practitioners in the field.

• Met the INDEED Consortium Partners and stay connected.

It was the first small dissemination event that was organised as part of INDEED. Another large event during which

we will have the opportunity to present more results and show the progress we have made to date will take place

between 4th -5th October 2022 in Cluj-Napoca (Romania).

We thank the participants for attending the MINI-BRIEFING and for supporting the INDEED project in its first part
of the implementation.

CONCLUSION

Stay Tuned
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