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Opening, welcome by the event chair
9:15-9:40

‘ ‘ INDEED Coordinator

Marzena
Kordaczuk-Was

Polish Platform for
Homeland Security
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Opening, welcome by the event chair - overview of day 3
9:15-9:40

SESSION 1 Mapping where we started for - gaps and needs in the
field

SESSION 2 Designing evidence-based initiatives with evaluation in
mind - INDEED approach and tools — advancing the fiel

.,ESSION3 Training and Learning Products - an attemapt to
strengthen capacity )

-
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Setting the tone by the INDEED consortium representative
9:15-9:40

INDEED Project Manager

Natalia Jarmuzek-
Troczynska }’

Polish Platform for
Homeland Security
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Mapping where we started for — gaps and needs in the field
09:40-10:35

MODERATOR

Marzena
Kordaczuk-Was

Polish Platform for
Homeland Security
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Mapping where we started for— gaps and needs in the field
SPEAKERS

Arif Sahar Pedro Liberado

CENTRIC Innovative Prison
Systems
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Mapping where we started for - and in the field

Funding & Resource Gap Evaluation is often experienced as a ‘burden’, one more thing ‘on top of” all we're doing, and does
not receive dedicated funding, people and time to implement effectively

Skills & Knowledge Gap Lack of broad knowledge in the field on how to do evaluation well

Competency Gap Many of those doing evaluations lack core competencies and skills for how to do evaluations
Communication Gap Results of evaluation are not well communicated

Utilization Gap Poor planning for how to use results of evaluation, and often not utilizing results
Inclusion Gap Failure to include communities and stakeholders
Methodology Gap Methodologies often don’t fit the need

This project has received funding by the European Union’s Horizon 2020 research and ; : 4 >“"-,
innovation programme H2020-SU-SEC-2020 under grant agreement no 101021701 indeedproject.eu o Ly
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Mapping where we started for - and in the field

Sharing Gap Lack of sharing results to improve the field

Participation Gap Communities, Stakeholders, Practitioners often not authentically included
Ownership Gap Those who are affected by the issues and practitioners involved, often have limited ownership

Impact Gap Because of how evaluation is done / practiced today, it often doesn’t have the impact needed to
feed into direct improvements into policy and practice; because we’re not ‘learning’ as well / as

quickly as we can/should, we often have PVE/CVE/DeRad practice that is not as ‘impactful’ as it
should be on the field

Policy Support Gap Not enough engagement by policy makers to use learnings and findings of evaluation to inform and
influence policy
Evidence Gap Not enough properly gathered evidence to better improve how we design and implement

PVE/CVE/De-radicalisation initiatives

Dismissive approach to ‘what is evidence’ - limited parameters and lack of understanding / valuing
/ acknowledging important ‘other’ areas of evidence

This project has received funding by the European Union’s Horizon 2020 research and . . :"Z< >""-:
innovation programme H2020-SU-SEC-2020 under grant agreement no 101021701 indeedproject.eu :
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Mapping where we started for - and in the field

Gender Gap

Recruitment is a challenge because there is no registration of victims. The organisation are reaching
people who got public in media

Definitional Gap Loose definitions and targets of the project, which is mostly driven by the participants’ individual needs.
Therefore, it is difficult to describe the outcomes.

Understanding of Perceiving short-term preventive actions as activities for which evaluation is not needed.
the evaluation

Data management Lack of awareness that the documentation collected carefully and systematically during the
implementation of the action would allow for an evaluation of the process.

Action Plan Lack of awareness that action partners should be taken into consideration in advance as part of the
Evaluation Team, with a clear division into roles and tasks to be performed within the Action Plan

This project has received funding by the European Union’s Horizon 2020 research and ; : 4 >“"-,
innovation programme H2020-SU-SEC-2020 under grant agreement no 101021701 indeedproject.eu o Ly
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Mapping where we started for -

. Transparency
. Better utilisation of media
. Common communication strategy/

1. Right partners
2. Engage politicians/ external
organisations

WN =

3. Document impact platform
' : pa 4. Good dissemination strategy/
4. Evaluation funding part of each
roiect network
Eai;in aWareness 5. Co-collaboration on communication
. 9 . 6. Right stakeholders/ pilots
. Promote polycentrism : : :
7. Evaluations in the planning
8. Inter-disciplinary cooperation/ end-

. Models - simplicity / uniformity
Joint/tailor-made trainings
0.Shorter communication lines

users
9. Tailored methodology

5
6
7. Tegular trainings
8
O.
1 10.Everything - evidence-based
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Mapping where we started for — gaps and needs in the field

How
Countries within and beyond (e.g., Canada) the EU ®
Initial focus: materials concerning training in evaluation of P/CVE

Broadened focus: training initiatives on evaluation in adjacent fields (e.g., crime
prevention)

30 resources flagged (i.e., articles, book reports, official websites)

Desk Research

26 semi-structured interviews with leading trainers and experts in the field of

Interviews PICVE _ . ' . .
Prison & Governmental Law enforcement Academics
Probation actors agents
. 14 European countries: Austria, Belgium, Bulgaria, Finland, Germany, Greece, Italy,
National Level Latvia, Poland, Portugal, Romania, Spain, Sweden, and United Kingdom.
Workshops

151 participants engaged

This project has received funding by the European Union’s Horizon 2020 research and Tl I . : : i< >“"-,
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Mapping where we started for — gaps and needs in the field
Training and learning tools ()\i‘ms

3 main Underdeveloped state - Trainings require a
ey Training programmes :
= of trainings that cover - dynamic component -
conclusions the design and must be tailored to - § "5 chops, practical

previously identified
needs

tasks, know-how
exchange

evaluation of
RIEIYES

This project has received funding by the European Union’s Horizon 2020 research and Tl I . ) )
innovation programme H2020-SU-SEC-2020 under grant agreement no 101021701 I I IPD e indeedproject.eu i




INDEED FINAL EVENT & FORUM, 11-13/09/2024, WARSAW

Mapping where we started for — gaps and needs in the field

Training and learning tools @iﬂts
Practitioners
lack technical
Current SSISEL I Fvaluation’s quality and rigor > fomenting
context of the EECRUCCER capacity and expertise
training for o
o = dCK O
de5|gn|ng_ and adequate
evaluating celiliiefics - General trainings in the field exclude
P/CVE SEIEE evaluation!
initiatives

Addressing
needs through
training is Capacity-building is key for assuring
central evaluation’s effectiveness and added-value
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Mapping where we started for — gaps and needs in the field
Training and learning tools @iﬂts

Lack of theoretical knowledge on P/CVE and
other crime prevention initiatives

Practitioners’ main Insufficient know-how on the conduction of
needs and gaps evaluation (e.g., what it is and its benefits,
indicators of success)

Need for the development of complementary skills

and competences > critical thinking, problem
solving, risk assessment, multi-agency cooperation

This project has received funding by the European Union’s Horizon 2020 research and Tl I Q ; ;
innovation programme H2020-SU-SEC-2020 under grant agreement no 101021701 I I IPD e indeedproject.eu
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Mapping where we started for — gaps and needs in the field

Read the full report
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Mapping where we started for— gaps and needs in the field
VOICE FROM OUTSIDE

Antoine Baudon Giulia

Dino Giacomelli Cezary Mecwaldowski

GDG inspire Central Training Centre of
Prison Service

International Centre
for Counter-Terrorism
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Designing evidence-based initiatives with an evaluation in
mind - INDEED approach and tools — advancing the field
10:35-11:55

MODERATOR
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Kordaczuk-Was 3
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Designing evidence-based initiatives with an evaluation in
mind - INDEED approach and tools — advancing the field

SPEAKERS

Stephan Klose Irina Van Der Vet

Vrije Universiteit University of Helsinki
Brussel
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What does Evidence-based Initiative Desigh mean?

- INDEED defines evidence-based initiative design (EBID) as a ‘decision-making process which
integrates the 1) best available evidence, 2) professional judgement and 3) stakeholder values,

preferences and circumstances”

+ Evidence-based Initiative Design in P/CVE requires:

A conscientious review of the evidence base, including available knowledge about 1) risk and
protective factors, and 2) results of already existing evaluations in the field.

Experience and expertise in P/CVE, including knowledge of the local/regional/national context for
an initiative is designed.

The careful consideration of the circumstances, values and preferences of key stakeholders,
including individuals and communities affected by the initiative design.

This project has received funding by the European Union’s Horizon 2020 research and ; : @
innovation programme H2020-SU-SEC-2020 under grant agreement no 101021701 indeedproject.eu
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How does INDEED support Evidence-based Initiative
Design?

« Repository of Studies on Risk and Protective Factors

« Repository of Evaluations and Evidence-based Practices

 Evidence-based Evaluation Tool

« INDEED Trainings

Learning Resources (podcasts, video interviews, learning notes, webinars)

This project has received funding by the European Union’s Horizon 2020 research and ; : 4 >“"-,
innovation programme H2020-SU-SEC-2020 under grant agreement no 101021701 indeedproject.eu Vo] b
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Repository of Studies on Risk and Protective Factors

https://www.toolkit.indeedproject.eu/RepositoryMainView

A Risk Factors @

U Protective Fact

@ Study location

@\ Observed outcy

Q_  Author

+

Make selection

4

@ Personal background(8)
Age
Ethnicity/ nationality/
citizenship
Gender
Individucl strain
Migration background
Parental status
Place of birth/ residence

Dalatinnehind marital otatiie

Select All Apply

SHOW STUDIES Reset Selection

Database of studies on risk and
protective factors (269 studies).

Filters allow for a quick and
targeted search (e.g. for studies
with findings for specific risk
factors).

The repository aims to support
EBID by creating an overview of
the evidence base, and by
improving access to evidence.

This project has received funding by the European Union’s Horizon 2020 research and ; : i< >°““-,
innovation programme H2020-SU-SEC-2020 under grant agreement no 101021701 indeedproject.eu Vo] s
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Repository of Evaluations and Evidence-based Practices

https://www.toolkit.indeedproject.eu/RepositoryPathView

? FILTERS
+ Database of P/CVE approaches and
3 Ideological Strain @ Study location | Initicitive type " d .
. . . evaluation results.
& P/CVE approach @ Target group = Evaluation type . B
e X . . » Filters allow for a quick and
- targeted search of available
i= Evaluation method Q Author Q Keyword
v evidence for specific P/CVE

initiatives (e.g. counternarratives).

RO UM Reset Selection

RESULTS (12 results)

« The repository aims to support

IMPACT Europe (Innovative Method and Procedure to Assess Counter-violent-radicalisation Df EBI D by Creating an overv ieW Of
VA RS (7 B & the evidence base, and by
J‘ean-Luc Marret, Jacopo Bellasio, Helma van den Berg, Anke van Gorp, Dianne van Hemert, Liliana Leone, Rozetta Meijer, Richard Warnes, Ron Van Wonderen im p rov i ng a Cce SS to eVid e nce .

| . *® Lambeth Council

This project has received funding by the European Union’s Horizon 2020 research and ; : @
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INDEED Evidence-based Evaluation Tool

https://www.toolkit.indeedproject.eu/EbemTool View/Modulel

PLANNING YOUR INITIATIVE WITH EVALUATION IN'MIND | FORMATIVE EVALUATION ~ RESOURCE BANK

+ The EBE Tool (module 1) gives
guidance on evidence-based

PLANNING YOUR INITIATIVE WITH EVALUATION IN MIND e . .
- initiative design.

v What do | need to remember when planning an initiative?

Designing initiatives with evaluation in mind

« The module discusses the
integration of evidence and

Collecting Developing Theory Deciding on the inclusion of key stakeholders
evidence of Change evaluation schedule .
m : m 2 : in the process of EBID.
1 3
- 2 - 4 6 + It emphasizes the importance
choosin.g atype Set;ing Developing monitoring Of d evel Opl ng eVid ence- ba Sed

of an initiative objectives and indicators theories of change

This project has received funding by the European Union’s Horizon 2020 research and ; : F >
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INDEED Trainings

https://www.toolkit.indeedproject.eu/OnSiteDesignView

IERGET AUDIENCE: Online and on-site trainings

The training course has been designed for practitioners and policy makers at local, regional, national, EU levels in the field of P/CVE/De-radicalisation and can H H
also be of relevance for those working in related fields of crime prevention focused on other security threats. The training course is specifically designed for all ha ve be en d € Slg n ed for Wi d S
experienced as well as mid- and early career professionals who have limited experience in designing evidence-based initiatives. ra ng e P/CVE p I'aCtIt |0 ners
(online modules will be available from
The course targets the following stakeholders: the end of Sep tember).

First-line practitioners and policy makers representing:

« The training materials explain
- Law Enforcement Agencies
e the conduct of EBID step-by-

« Prison and probation
= Social and health services Step .
- Education

- Youth organisations

- Non-governmental organisations

B e « Trainings explain and illustrate
how the INDEED repositories
can be applied in the process
of EBID.

at local, regional, national and EU level and all other relevant actors dealing with PVE | CVE and De-radicalisation.

This project has received funding by the European Union’s Horizon 2020 research and ; : 4 >“"-,
innovation programme H2020-SU-SEC-2020 under grant agreement no 101021701 indeedproject.eu o Ly
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Learning Resources

https://www.toolkit.indeedproject.eu/WebinarView

LB =
Strengthening evidence-based Introducing the INDEED P/CVE Monitoring & Evaluation
practice with the INDEED Evaluation Tool Centre of Excellence
Repository The webinar guides through the INDEED The webinar introduces the newly launched
The webinar gives an overview of the key Evidence-Based Evaluation Tool and explains Monitoring and Evaluation Centre of
functions of the INDEED Repository of risks and how it can be used for planning and Excellence by the International Centre for
protective factors conducting evaluations. Counter-Terrorism.

Designing evidence-based Formulating standardised Evaluating evidence-based

practice

W Hands:on Webinar: Introd NDEED Webinar; P
“YDENCE-BASED EVALUATION MODEL

o- -0 | medd
< b,

INDEED == SoInE
Lung-term preventive programme

assumptions of preventive preventive programme

This project has received funding by the European Union’s Horizon 2020 research and
innovation programme H2020-SU-SEC-2020 under grant agreement no 101021701

Learning resources include
webinars, podcasts, video
interviews and learning notes.

They aim to disseminate the
idea of EBID to a wider
audience.

The learning resources offer
room for exchange and
discussion with practitioners in
the field.

indeedproject.eu
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Designing evidence-based initiatives with an evaluation in
mind - INDEED approach and tools — advancing the field

VOICE.FROM OUTSIDE

Bianka Balea Tom Fisher Martha Isaakidi

New Horizon Foundation Coventry University Greek Asylum Service

-
! -
1

._ @ s A ‘ L /4
‘ : \LNDEED FINAL EVENT & FORUM, 11-13/09/2024

This project has received funding by the European Union’s Horizon 2020 research and innovation programme H2020-SU-SEC-2020 under grant agreement no 101021701



http://travisions.eu/

-
B e

4 -

* .
* .
4 .
y .

L] .
L]

. 0 Evidence -Based Model for Evaluation of
Se o7 Radicalisation Prevention and Mitigation

.
~
-------

-
“aaa

Coffee Break

11:55-12:20

Room: COFFE BAR (ground floor) &
FIREPLACE LOUNGE (1st floor)

w

Y
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INDEED Training and Learning Products - an attempt to
strengthen capacity building in the field
12:20-13:20

= m MODERATOR
e

— .

Torben Adams

Ministry of Justice

and Constitutionals .
Affairs in Bremen
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INDEED Training and Learning Products - an attempt to
strengthen capacity building in the field
SPEAKER

%
. 1
\ WA |

\

Kai Brand-Jacobsen _ b

PATRIR
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INDEED Training and Learning Products - an attempt to
strengthen capacity building in the field

VOICE.FROM OUTSIDE

Annukka Kurki Halil Simsek Stijn Aerts

— -

Save the Children Independent advisor European Crime
Foundation Prevention Network
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Networking lunch

13:20-14:25

Room: FIREPLACE LOUNGE
(1st floor)

e
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INDEED Legacy, exploring ways forward and shaping the
future of evidence-based evaluation, policy & practice
14:25-15:25

MODERATOR

Vasileios ' }
Theofilopoulos

Hellenic Police

-
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INDEED Legacy, exploring ways forward and shaping the
future of evidence-based evaluation, policy & practice
SPEAKERS

(R

Marzena Kai Brand-Jacobsen Stephan Klose Tarja Mankkinen
Kordaczuk-Was

Polish Platform for
Homeland Security

PATRIR Vrije Universiteit Finnish Ministry of
Brussel Interior

; @ indeedp o\“.";-l = \ ‘ ' ' P
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- This project has received funding by the European Union’s Horizon 2020 research and innovation programme H2020-SU-SEC-2020 under grant agreement no 101021701



http://travisions.eu/

Wrap up & Closing
15:25-15:30

STAY IN TOUCH

office@indeedproject.eu

Marzena Natalia Jarmuzek-

Kordaczuk-Was Troczynska : }‘

Polish Platform for Polish Platform for
Homeland Security Homeland Security
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@ INDEED

Evidence -Based Model for Evaluation of
Radicalisation Prevention and Mitigation

INDEED Final Event and 2nd International
Policy & Practitioners Forum

THANK YOU FOR PARTICIPATING &
HAVE A SAFE TRIP HOME!

b |
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